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Sue Foster it’s time to get FRESH! 
There has been some very peculiar behaviour in Neighbour & Growth (N&G) where unions and staff were suddenly informed that three entire teams were being taken out of the restructure (Homes and Communities, Housing Regeneration and Major Capital Projects) but the strategic director Sue Foster refused to tell the unions or staff affected why! 

We were flatly told it had nothing to do with any points the union had made during the consultation process and that it was a decision taken by the Chief Executive, Andrew Travers. 
We asked Andrew Travers to speak to us but he referred us back to Sue who said she wouldn’t tell us anything! Hardly FRESH Values – Fairness, Respect, Honesty? 
Why are such important decisions being made and staff and unions being kept in the dark like we are children?
Unison suspects it could have something to do with ‘Homes for Lambeth’? Those teams would make sense being spun off into the new housing entity – but if so why not just tell us? 
HR and Sue Foster were being incredibly cagey and shifty in the meetings and were very concerned when we said we would escalate the matter in the Council. 
Get in touch if you have any theories or have heard anything that could explain what is happening and why. 
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Institutional racism and staff cuts (but those on over £50,000 up by 12%)
 
The latest Lambeth Council restructure in the Neighbourhoods and Growth Restructure, involving over 1,000 employees, has seen a cut of nearly 7% to frontline staff on the lowest grades of Scale 2 to SO2.
 
Shockingly though in the same restructure there is a 12% increase on posts with a wage of £50,000 or above.
UNISON has asked how yet another restructure has produced a top heavy structure, when with depleted services (staff in Lambeth Council have been by nearly 50% since austerity started in 2008), front line staff are needed more than ever. Why, once again, is it those on lower scales that suffer the most?
This also has further implications as the Council has admitted there is a problem with institutional racism, as staff at the top of the scales are overwhelming white, despite the workforce as a whole being 59% black and minority ethnic (BME). The latest figures that UNISON have seen is that all but one of the top 25 senior managers are white. Once you get to grades with wages of £40,000 and above, posts become more and more disproportionately filled by white staff.
Human Resources have also admitted that while 46% of job applications are from people from a BME background, only 36% of people appointed are BME. On the other hand while 25% of applications are from white people, 34% of people appointed are white.
This very significant statistical difference between the recruitment of white and BME staff, the fact that white staff become more and more disproportionately represented the higher you go up the management scale, and the fact that the latest restructure will be cutting lower paid posts while increasing higher paid posts shows two things. Firstly the extent of the issue of institutional racism with Lambeth Council, and secondly that even in a time of austerity restructures continue to benefit higher paid managers at the expense of lower paid staff.
UNISON and residents of the borough demand answers and action be taken including:

· Staff receive unconscious bias training from top down. 

· BME staff in senior roles to join lower paid workers in this fight for racial equality and come out to support a fair and just interview process.
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TUC DEMOSTRATION - 12 MAY: Step up for public services

It’s a march with a serious message but it’ll have a fun, family-friendly feel. Dig out your UNISON colours and let’s turn the streets purple. Plus there will be activities to keep your energy bubbling throughout the day.

Time -11:00am–4:00pm  
Place - London: Victoria Embankment to Hyde Park

UNISON LUNCH at Civic Centre – 18th May 

Come and join the UNISON lunch! Sandwiches and snacks available (first come first served!) and we will be chatting about campaigns and any issues. This will be an opportunity if you want to speak to a UNISON stewards or branch officer about any work concerns.

Time: 12-2pm 

Place: UNISON lunch room CC05-04

Contact the branch office 
Address: 1st floor, International House 
Telephone: 0207 926 2858
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